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Supervisory board report 

1.  General 

1.1 Formation and objectives 
Akvo Foundation was formed on 26 September 2008; as from August 2011 it maintains 
its office at 's-Gravenhekje 1A in Amsterdam. 
 
The objectives of the foundation are: 
 

1          to contribute towards the creation of a more sustainable and equitable society 
and the advancement of developing countries. To support a future where 
country governance and development cooperation is open, transparent and 
collaborative; 

2          to build a superior open online platform and a trusted partner network, which 
allows country governance and development cooperation to be collaborated 
around, financed through, reported on and monitored, via interoperable 
platforms; 

3          to maintain the website www.akvo.org to which it holds the rights. 
 

It endeavours to realise its objectives by: 
 

a)   making a user-driven open knowledge platform available on the internet, on 
which global information can be published, maintained and obtained in the field of 
sustainable water and sanitation solutions; 

b)   creating and operating an online database where projects and financing are 
connected and where funding may be directly linked to local initiatives and 
reported upon by those involved; 

c) creating and operating a mobile phone and internet-based monitoring and 
evaluation system; 

d)   facilitating cooperation, personal contacts and dialogue between individuals and 
organisations who work together on sustainable solutions at a practical (local) 
level. 

  

1.2 Supervisory board

Per 31 December 2017 the supervisory board of the foundation was composed as 
follows: 
 
- A. Leusink - Chairman 
- S. Nadhamuni 
- R. de Vos 
- P. Ciandrini 
 
The foundation's articles provide that the supervisory board must be composed of at 
least three persons by private law. Supervisory board members will be appointed for a 
period not exceeding four years and will withdraw in accordance with a rotation schedule 
to be determined by the supervisory board; a member withdrawing by rotation will be 
eligible for reappointment immediately but only once, according to article 12.3. 
 

                                                        
 https://akvo.org/about-us/organisations/ 
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Supervisory board member retirement schedule 

   
Member Role  Appointed  End of period 

 A. Leusink  Chairman  22-08-2012  22-08-2018 

 S. Nadhamuni  Member  22-08-2012  20-02-2018 

R. de Vos  Member  06-12-2016  06-12-2020 

P. Ciandrini Member  19-12-2017  19-12-2021 

 
The Supervisory board was established on the 22nd of August 2012. During 2017, four 
Supervisory Board meetings were held on 26 April, on 11 July, 10 October and 19 
December. Topics discussed included the ongoing financial monitoring of monthly 
financial reports, developments of current and future products and services, water quality 
services, internal organisational structure, and operations. 

 

1.3 Management and staff 
The management of Akvo (Board of directors) is charged to Kathelyne van den Berg, 
Jeroen van der Sommen and Thomas Bjelkeman-Pettersson. 
 
In 2017, 34 staff (24.5 FTE) were employed directly. For the execution of its activities, 
Akvo also uses the services of self-employed persons. Those with contracts lasting six 
months or more were 23 contractors (17.9 FTE). During 2017, Ms Van den Berg had a 
gross salary of € 73.460 per year and Mr Van der Sommen had a gross salary of € 
101.950 per year. Mr Bjelkeman-Pettersson was a subcontractor with a total cost to the 
foundation of € 121.152 per year (including social costs, excluding expenses). 

 

1.4 Articles 
The foundation's articles (art. 15.3) provide that the board of directors must prepare a 
balance sheet and an income statement within six months of the end of the financial 
year. The board of directors is required to instruct a certified public accountant, or 
another expert within the meaning of Section 393 (part 9) of Book 2 of the Dutch Civil 
Code, to audit the balance sheet and the income statement. The accountant submits an 
audit report to the board of directors and represents the outcome of his audit in an 
auditor's opinion. When the report is ready it has to be approved by the supervisory 
board as well. 

2. Taxes 
2.1 Value Added Tax (VAT) 
Akvo receives compensation for most activities performed, which means there is a 
liability to VAT. This also means that Akvo is entitled to claim any VAT that is charged to 
Akvo via purchases and services (to the extent that these purchases and services relate 
to the economic activities). VAT is not deductible for non-economic activities. In 2017, 
Akvo performed no non-economic activities. 
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3. Administrative matters 
 
The financial statements comprise the balance sheet, the income statement, the cash 
flow statement, the accounting policies, the notes to the balance sheet and the notes to 
the income statement.  
 
The firm of Lentink De Jonge Accountants & Belastingadviseurs was appointed to audit 
the annual accounts, as in previous years. The auditor’s opinion regarding this audit is 
included under the heading Other Information. 
 
On behalf of the Supervisory board of Akvo Foundation 
 
 
 
 
 
 
 
A. Leusink - Chairman                            R. de Vos 
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Executive board report 
 
Organisation 
Akvo is a non-profit foundation headquartered in the Netherlands with team members in 
Australia, Bangladesh, Burkina Faso, Colombia, Mali, Finland, India, Indonesia, Uganda, 
Kenya, Nepal, Spain, Sweden, the UK and the USA. 
 
We build open source, interoperable internet and mobile software, which are used to 
make international development cooperation and aid activity more effective and 
transparent. We provide the software as a service, backed by a partner support and 
training team. In 2017, we focused on developing services to support the use of our 
tools, such as tool training and technical consultancy. We’ve also developed a set of 
services which help our partners to reach their desired impact, such as context analysis, 
Theory of Change (ToC), monitoring framework, survey design, sample design, data 
collector selection, monitoring data collection, data analysis, data visualisation, data 
storytelling, data science, report creation, website/dashboard creation, open data sharing 
and decision making.  
Around the world, we help our partners act to improve the management of water, 
sanitation, agriculture, health, energy, education and the environment.  
 
In 2017, we set up a series of marketing lead generation forms on each product page of 
the Akvo.org website. This allows us to segment and follow up with organisations 
interested in working with us. During the course of the year, we’ve seen an increase in 
the number of organisations requesting information from us, demonstrating a healthy 
demand for our services and tools. We also see a growing respect, understanding and 
recognition of our track record when attending events.  
 
Developing Akvo's Theory of Change 
Helping our partners to become more effective and efficient requires a clear 
understanding of the cause and effect; a clear understanding of how our tools and 
services will contribute to our partners’ programmes. In 2017, we finalised Akvo’s Theory 
of Change to ensure that our work leads to the desired impact.  
 
Updating our narrative 
Since 2015, our marketing narrative was positioned under the triad Capture, 
Understand and Share. These were the three main processes that described how we 
helped our partners. The creation of Akvo’s Theory of Change has clarified that there are 
two additional phases for partners to be able to use data effectively, and in 2017, we 
updated our narrative to include Design and Act. We help our partners to improve the 
way they use data by supporting them in a data journey that involves five stages: 
 

Design > Capture > Understand > Share > Act 
 
Design: The design step involves preparation for data collection and programme 
implementation. 
 
Capture: Akvo tools help organisations collect high quality data more efficiently. We 
provide training to improve skills in gathering, mapping, and visualising data over time. 
 
Understand: Partners use Akvo tools to integrate and analyse their data with other 
sources. This gives them insight into complex situations, turning data into knowledge that 
drives better decisions. 
 
Share: Akvo tools improve openness and coordination between colleagues, networks, 
civil society, non-governmental organisations (NGOs), and governments. Our systems 
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publish and exchange project data to improve performance and build an understanding 
of the work that our partners do. 
 
Act: The last step of the process which is about the use of the data for decision-making 
and action.  
 
People 
Akvo operates in more than 16 countries, including Australia, Bangladesh, Burkina Faso, 
Colombia, Mali, Finland, India, Indonesia, Uganda, Kenya, Netherlands, Nepal, Spain, 
Sweden, the UK and the USA. Team meetings are continuously organised online via 
Skype and other online tools to ensure proper coordination and communication. 
 
By the end of 2017, Akvo globally counted 90 people (staff and independent contractors). 
We welcomed 15 new team members in 2017 and at end of 2017, four new vacancies 
were open. In numbers, Akvo’s global team has decreased slightly compared to 2016. 
The decrease can partly be explained by the separation of the FFEM (Caddisfly) team in 
Bangalore into a separate organisation. Additionally, eleven people left Akvo in 2017.  
 
In a rapidly changing environment and organisation, internal capacity building is 
important, especially as new services and tools are delivered to our partners. In 2017, 
Akvo offered training workshops in Lumen, data analysis, planning, monitoring, 
evaluation and learning (PMEL), and project management in order to increase skills and 
knowledge internally.  
 
Tools, Services, Solutions 
Primary offering 
In 2017, Akvo delivered two types of services: 

● Software as a Service (SaaS) which is provided via the Internet.  
● Professional services, provided through our hubs and satellite offices, most often 

a mix of on-site and remotely. 
 
Hardware production 
Due to many challenges in 2017, Akvo decided to stop producing hardware and decided 
to spin off a different organisation to continue doing so. The Akvo Caddisfly software 
primarily remains within Akvo, and concentrates on connecting many different types of 
sensor solutions to the Akvo platform. The new spin-off organisation, Foundation for 
Environmental Monitoring (FFEM), will concentrate on developing, manufacturing and 
selling environmental monitoring devices in India. 
 
We also decided to close down Akvo Development Tools and Services (ADTS), our 
hardware production entity in India per 31 March 2018. This was primarily setup for 
hosting the hardware development of Akvo Caddisfly. However, the India partnership 
team previously employed by ADTS will remain working for Akvo as consultants (Just like 
many Akvonauts are in other regions) based on the amount of work available in the 
region.  
 
Launch of Akvo Lumen 
In August 2017, we launched Akvo Lumen, our new data transformation, analysis and 
visualisation platform, which connects easily with Akvo Flow. This new tool represents a 
big step towards our vision of a world where data enables evidence-based decision 
making for a more equitable and sustainable society. Lumen has been built by 
international development professionals for international development professionals, 
because we believe that everyone in the sector should be able to trust their data and use 
it effectively for the common good. We’ve seen organisations struggling to move from 
data collection to decision making, and Lumen is designed to close that gap.  
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Developing Solutions 
Akvo continued improving water quality solutions in combination with third party hardware 
suppliers, and going forward, we expect to offer a packaged set of solutions (a 
combination of tools and services) for water quality testing and agriculture as well. 
 
Financials 
Hubs 
Per 1 January 2017, the shares of Akvo Singapore (Pte) Ltd were donated to Akvo 
Foundation Netherlands.  The net equity value of the shares at this date was EUR 95k, 
and the profit on the  shares is included in the 2017 financial statements.  
 
In 2017, the decision was taken to close ADTS India as a legal entity and subsidiary of 
Akvo Foundation Netherlands. The impairment of EUR 60k of the financial investment in 
ADTS is mostly due to the write-off on the fixtures and fittings for the laboratory in 
Bangalore. 
 
Akvo’s sister organisation in the USA struggled with their business model and we had to 
write off €135k on the current account in 2017.  Activities of the USA Foundation were 
limited and costs reduced.  Moving forward, the USA Foundation will focus on obtaining 
grants, and Akvo Foundation have moved their focus on finding work in Latin America.   
 
Debtors 
In 2015, Akvo foundation worked on a project in Benin with the Ministry of Water and 
Agriculture. This work is still unpaid for. After two years we felt that we need to take a 
provision for this debt, however our efforts will continue to recover the amount written off 
in 2017. 
 
Results for 2017 
The foundation reports a negative balance of income and costs of €337k for the financial 
year ending 31 December 2017 that is deducted from our continuity reserve. The total 
reserve is now at €266k. 
 
Policy and function continuity reserve 
The continuity reserve exists to ensure that the organisation can also meet its obligations 
in the future. In 2012, the continuity reserve started to build up. 
 
The size of the desired continuity reserve is set at 50% of the cost of directly employed 
personnel and the office and general costs for 6 months.   
 
Risk management system 
General 
Our risk management document was established in 2011. The risk document is updated 
quarterly. This document has proved helpful to reflect the changing and expanding scope 
of work that Akvo performs around the world. 
 
Financial risk management system 
The foundation's primary objective is to ensure that the foundation realises projects in 
accordance with the objectives as laid out in the articles of association. Consequently the 
capital management is risk averse and the resources of Akvo will only be held on current 
accounts and savings.  
 
Financial future expectations 
For the 2018 financial year, the Akvo group is budgeted at break-even level.  Regular 
reviews are done by the management team to balance revenue and costs, and reduce 
any unnecessary expenses.  As from 2019 onwards efforts will be focused on further 
building the group’s reserves. 
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A.  Balance sheet as at 31 December 2017 after appropriation of the 
result  

           
           
Ref.       31-12-2017   31-12-2016 
           
                    €              € 
 ASSETS         
           
1. Tangible fixed assets     24,358   28,452 
2. Financial fixed assets     136,579   101,084 

           
 Receivables         
4. - Debtors     330,186   324,454 

5. 
- Consultancy - work in 
progress     451,235   403,311 

 - Akvo USA     0   133,255 
 - Akvo Kenya     31,831   65,461 

6. - Other receivables     16,897   31,686 
           

 Total receivables     830,149   958,167 
           

7. Cash and cash equivalents     1,065,326   749,632 
           

           
 Total assets     2,056,413   1,837,335 

           
           
 LIABILITIES         
           
 Reserves and funds         
8. - Continuity reserve      266,316   603,291 

           
9. - Designated funds     11,004   11,376 

           
 Short-term debts         

 
- Consultancy - work in 
progress     1,258,088   787,176 

 - Creditors     135,803   150,478 

 
- Akvo Development Tools and Services Private 
Limited  16,868   26,216 

 
- Akvo Singapore (PTE) 
Ltd.     112,859   20,908 

 - Payroll tax     45,982   38,174 
 - VAT     6,108   0 

10. - Other short-term debts     203,385   199,716 
           

 Total short-term debts     1,779,093   1,222,668 
           

           
 Total liabilities     2,056,413   1,837,335 
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 B.  Income statement 2017       
         
         
         

Ref.    
Actual 
2017  

Budget 
2017  

Actual 
2016 

         
    €  €  € 
 INCOME        
         
11. Software as a Service  1,069,743  1,277,366  874,149 
12. Billable hours  3,661,514  3,730,000  2,606,432 
13. Direct costs  807,906  1,120,464  984,516 

14. 
Grants and other income 
(Caddisfly)  415,634  610,775  579,955 

 Project realisation  50,046  0  90,673 
            

 Total income  6,004,843  6,738,605  5,135,725 
 Cost of sales  -807,906  -1,120,464  -984,516 
         

 Gross margin  5,196,937  5,618,141  4,151,209 
         

         
 COSTS        
         
15. Personnel costs  4,592,898  4,554,722  3,391,550 
16. Housing costs  165,047  202,958  107,010 
17. Office costs  352,625  431,540  235,761 
18. Software development costs  147,588  176,314  280,354 
19. Marketing, pr & communication  17,670  94,804  25,896 
20. General costs  0  109,229  15,541 
21. Depreciation costs  20,380  48,573  21,739 

22. 
Financing income and costs / bank 
charges  21,090  0  -2,345 

23. Provision for doubtful debts  116,400  0  0 
24. Impairment of investment in ADTS  60,000  0  0 
25. Provision for loss of Akvo USA  135,709  0  0 

26. 
Profit from donation - shares in 
Akvo Singapore (Pte) Ltd.  -95,495  0  0 

            
 Total costs  5,533,912  5,618,140  4,075,506 

         
         
 Result   -336,975  1  75,703 

         
         
 Appropriation:       
 - Continuity reserve  -336,975  1  75,703 

            

 Balance of income and costs  -336,975  1  75,703 
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 C.  Cash flow statement 2017     
        
        
        
     2017  2016 
        
     €  € 
        
 Cash flow from operational activities     
        
 Result   -336,975  75,703 

 Provision for impairment of investment in ADTS  60,000  0 
 Profit on shares of Akvo Singapore (PTE) Ltd.   -106,012  0 
 Provision for doubtful debts  116,400  0 
 Provision for loss Akvo USA  135,709  0 
 Depreciation   20,380  21,739 
     -110,498  97,442 
        

 Changes in working capital     
 - Change in receivables  -124,091  5,769 

 - Change in short-term debt  566,941  -838,857 
 - Change in designated funds  -372  -17,658 
          

 Gross cash flow from operational activities  331,980  -753,304 
        

 
        
 Cash flow from investing activities     
        
 Movements in fixed assets  -16,286  -13,046 

 Investment in financial assets  0  -99,639 
          

 Cash flow from investing activities  -16,286  -112,685 
        

        
 Cash flow from financing activities  0  0 

        
        
 Changes in cash and cash equivalents  315,694  -865,989 

 Cash and cash equivalents at beginning of year  749,632  1,615,621 
        

 Cash and cash equivalents at year end  1,065,326  749,632 
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D. Accounting Principles  
 
General Accounting Policies 
The annual accounts are prepared in accordance with accounting principles generally 
accepted in the Netherlands (guideline 640 of the Dutch Accounting Standards Board, 
the guideline for non-profit organizations).  
 
Unless otherwise indicated, assets and liabilities are valued at historical cost.   
The annual accounts are denominated in euros, Akvo's functional and presentation 
currency. 
 
Consolidation 
According to guideline 640, the results of the hubs need to be consolidated in the annual 
accounts. Akvo has chosen not to consolidate, because in practice, the small regime 
applies. 
 
Comparative figures 
The comparative figures are changed.  This has no effect on the reserves and the result. 
 
Going concern 
The accounting policies within the annual accounts are based on the assumption that 
Akvo will be able to continue as a going concern. 
 
Estimates 
In applying the accounting policies and standards for preparing annual accounts, the 
executive board is required to make estimates and judgments that might be essential for 
the amounts disclosed in the annual accounts. If necessary for the purposes of providing 
the view required under Section 362(1), Book 2 of the Netherlands Civil Code, the nature 
of these estimates and judgments, including the related assumptions, has been disclosed 
in the notes to the relevant items. 
 
Tangible fixed assets 
Tangible fixed assets are valued at historical cost.  Depreciation of the furniture and 
fixtures, and computers are calculated on a straight-line basis taking the estimated 
economic useful life into account.  The estimated economic useful life of furniture and 
fixtures is set at five years (20% per year), and of computers at three years (33.33% per 
year). 
 
Financial assets 
The financial assets consist of participations in Akvo Singapore (PTE) Ltd.; Akvo Kenya 
Ltd. and Akvo Development Tools & Services (Pty) Ltd. and are valued at the net asset 
value. 
 
Receivables 
Trade receivables are recognized initially at fair value and subsequently measured at 
amortised cost.  The amortised cost price is equal to the nominal value.  Provisions for 
doubtful debts are deducted from the carrying amount of the receivable. 
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Pension 
For its directly employed employees, Akvo set up a pension scheme with Centraal 
Beheer Achmea. The scheme is a defined contribution plan whereas Akvo contributes 
2/3 of the premium and the employees pay 1/3 of the premium. Therefore, the pension 
costs in the Annual Accounts represent 2/3 of the total premium. 
 
Income and expenditure 
Income and expenditure are recognised in the year in which they are realised. Losses 
are taken into account if they originate in the financial year and as soon as these are 
anticipated; 
 
Transfer pricing 
In 2016, the transfer pricing policy for the Akvo Group was adopted and 
implemented.  For 2016 the policy was first rolled out to Akvo Foundation Kenya.  As 
from 1 January 2017, the policy will also be in place for Akvo Singapore (Pte) Ltd. and 
Akvo Development Tools and Services (Pty) Ltd. in India. 
  
The transfer pricing policy defines that Akvo knows only one entrepreneur and is centrally 
managed from the Netherlands. In accordance with the requirements, all transactions 
between Akvo entities were identified, and priced in accordance with the requirements of 
the OECD. The difference between the actual value of inter-company transactions and 
the pricing in accordance with the “transactional net margin method” (as defined in the 
OECD requirements) is booked as a transfer pricing adjustment in the revenue line. 
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 E.  Notes to the balance sheet        
           
           
           
       31-12-2017   31-12-2016 
           
       €   € 
           
           
1. Tangible fixed assets         
           
           
 Furniture and fixtures     3,916   9,910 

 Computers     20,442   18,542 
             

 Total tangible fixed assets     24,358   28,452 
           

           
           
 Furniture and fixtures         
  - Cost     65,782   63,247 

  - Accumulated Depreciation     -61,866   -53,337 
           

 Total      3,916   9,910 
           

 Balance January 1st      9,910   19,806 
 Movements:         

 -  Additions     2,535   1,290 
 -  Depreciation     -8,529   -11,186 
           

 Balance December 31st      3,916   9,910 
           

           
 Computers         
  - Cost     78,954   65,204 

  - Accumulated Depreciation     -58,512   -46,662 
           

 Total      20,442   18,542 
           

 Balance January 1st      18,542   17,339 
 Movements:         

 -  Additions     14,975   11,756 
 - Disposals     -1,224    

 -  Depreciation     -11,851   -10,553 
           

 Balance December 31st      20,442   18,542 
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       31-12-2017   31-12-2016 
           
       €   € 
           
2. Financial fixed assets         
           
 Participation Akvo Development Tools and       
 Services Private Limited     41,084   101,084 

 Participation Akvo Singapore (Pte) Limited   95,495   0 
       136,579   101,084 

 
Akvo holds 100% of the shares of Akvo Development Tools and Services Private 
Limited("ADTS").  The decision was taken to close ADTS effectively 31 March 2018.  At 
this date, the expected value of the assets that will transfer to Akvo Foundation is 
approximately € 40k.  The full impairment loss of € 60k is booked in the 2017 financial 
year. 
 
Akvo holds 97% of the shares of Akvo Kenya Limited. The participation is valued at the net 
asset value as at 31 December 2017, which is nil. 
 
On 1 January 2017, 100% of the shares of Akvo Singapore (Pte) Limited was gifted to 
Akvo Foundation NL.  At this date, the net asset value of the company is € 95.495.  The 
investment is valued at the net asset value as at this date. 
 
 Receivables         
           
3. - Debtors     330,186   324,454 

 
A full provision was taken for the outstanding receivables from "La PRMP du ministere du 
Merpmederthe Ministry" (Benin) -  amounting to EUR 116,400.  
 
4. - Consultancy - work in progress     451,235   403,311 

 
The Consultancy - work in progress are projects with a duration longer than at year-end 
and are valued on the basis of the agreed tariffs. 
 
5. - Other receivables         
           
 Prepaid Expenses     7,015   19,166 

 VAT     0   9,243 
 Advances to employees     8,615   0 
 Interest     0   209 
 Other receivables     1,267   3,068 
             

 Total other receivables     16,897   31,686 
 
No provision for uncollectible items is deemed necessary. 
 



 

 
 

 
 

14 

       31-12-2017 

 

31-12-2016 
          
       €  € 
          
7. Cash and cash equivalents        
          
 Rabobank NL12 RABO 1096 7209 30     317,041  611,315 
 Rabobank NL20 RABO 0149 0257 42 (EUR)   387,908  112,615 

 
Rabobank NL47 RABO 1094 1309 82 - 
Guarantee Account 20,460 

 
20,424 

 Rabobank NL70 RABO 0333 3222 23     284  1,254 
 Rabobank NL20 RABO 0149 0257 42 (USD)   327,254  0 
 Petty cash West Africa     12,379  4,024 
            
 Total cash and cash equivalents     1,065,326  749,632 

 
The Rabobank Guarantee Account, which is not free at disposal, consists of a deposit of 
€ 19.911 regarding the rent of the 's-Gravenhekje 1A in Amsterdam. All other cash and 
cash equivalents can be withdrawn upon demand. 
 
 
 Reserves and funds        
          
          
8. - Continuity reserve        
          
 Balance January 1st      603,291  527,588 

 Appropriation of the result     -336,975  75,703 
          

 Balance December 31st     266,316  603,291 
 
The continuity reserve exists to ensure that the organisation can also meet its obligations 
in the future. The size of the continuity reserve is set 50% of the cost of directly employed 
personnel and the office and general costs in 2017, which is approximately € 1.200.000. 
 
9. - Designated funds        
          
          
 Project donations        
          
 Balance January 1st      11,376  29,034 

 Appropriation of the result     -372  -17,658 
          
 Balance December 31st     11,004  11,376 

 
The designated fund 'project donations' represents the balance of the received funds of 
projects and the payments made to the projects. Payments are made when a project is 
fully funded. 
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      31-12-2017  31-12-2016 
         
      €  € 
         
10. - Other short-term debts       
         
 NWP - Yeppers - received in advance    80,234  107,914 

 Hilton Foundation - received in advance   0  34,250 
 Balance leave hours    31,745  27,081 
 Accrual for Rent: Vietnam, Mali and Burkina Faso 10,124  0 
 Amount received twice, paid back in 2018   33,281  0 
 Various    48,000  30,471 
           

 Total other short-term debts    203,385  199,716 
 
 
CONTINGENT RIGHTS AND OBLIGATIONS 
 
Housing 
Akvo has a housing agreement with Metroprop for the office space at 's-Gravenhekje 1A 
third floor. The housing contract is for 5 years until 31 December 2021. The term of notice 
of the contract is twelve months before expiration date. An annual indexation of the rent 
takes place on 1 August.  
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Software development time is allocated mainly to the four main products that are actively 
being developed (Akvo Flow, Akvo RSR, Akvo Lumen and Akvo Caddisfly). These 
products are charged as Software as a Service to projects and programs. 
 
12. Billable hours  3,661,514  3,730,000  2,606,432 

 
Staff time that is charged to programs and project according to the agreed tariff.  For certain 
programs, including some RVO projects and EU projects, different methodology for 
calculating tariffs are required.   
 
13. Direct costs  807,906  1,120,464  984,516 

 
Direct costs are costs that we have in relation to the work done for our partners, air tickets, 
hotel costs, DSA etc. In the majority of our contracts we will bill these cost according to 
actual costs made. 
 
14. Grants and other income      
        
 Received from:      
 - Hilton  34,250  34,248  349,125 

 - Cisco - grant Lumen 90,000  0  30,830 
 - Unicef (9 Country Grant) 200,000  200,000  200,000 
 - Gates Foundation Malaria Project 41,459  0  0 
 - Various  0  245,000  0 
 Caddisfly Income 49,925  131,527  0 
        

 Total grants and other income 415,634  610,775  579,955 
 
The grants mentioned are incidental grants. When the granting period ends, the grant for 
the next period must be reassigned. After each quarter Akvo sends a (financial) progress 
report to Hilton, Cisco and Unicef. The reports regarding 2017 were all approved. 
  

 

 F.  Notes to the income statement   
         

    
Actual 
2017  

Budget 
2017  

Actual 
2016 

         
    €  €  € 
         
         
11. Software as a Service  1,069,743  1,277,366  874,149 
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Actual 
2017  

Budget 
2017  

Actual 
2016 

         
    €  €  € 
15. Personnel costs *       
         
 Staff contracted monthly  1,519,557  1,384,828  1,604,060 

 Staff West Africa  396,145  401,628  242,079 

 
Staff Research & Development 
(Caddisfly)  133,253  95,934  131,409 

 Staff ADTS (India)  174,543  167,732  0 
 Staff Kenya  382,362  341,094  169,162 
 Staff Singapore  457,424  435,420  0 
 Staff directly employed  1,529,614  1,728,086  1,244,840 
            

 Total personnel costs  4,592,898  4,554,722  3,391,550 
 
The transfer pricing policy for Akvo Foundation Kenya came into effect on 1 January 2016.  
For Akvo Singapore the policy came into effect on 1 January 2017.  ADTS and Caddisfly 
team remained separate entities, and invoices for their staff fees were booked in 2017.  As 
at 30 June 2017, the Caddisfly research team is no longer part of Akvo, and the EUR 
133,253 only represent the fees for the period January to June 2017. 
 
 - Staff directly employed       
        
 Gross wages (included holiday fee)  1,252,308  1,373,820  1,035,263 
 Social costs  200,260  201,362  164,863 
 Pension costs  66,779  60,562  52,083 
 Travel costs  36,163  34,942  28,529 
 Short term disability insurance  11,739  11,000  11,016 
 Lunch costs  2,762  3,600  3,512 
 Education personal development  11,079  13,000  8,335 
 Pregnancy refund  -14,546  0  -14,957 

 
Charged personnel costs to affiliated 
parties 

 
-38,730 

 
 

 
-51,348 

 Other staff costs  1,800  29,800  7,544 
            
 Total staff directly employed  1,529,614  1,728,086  1,244,840 

 
 FTE (interns and WA excluded)  24.52  26.10  20.02 

 Costs per FTE  € 62,382  € 66,210  € 62,180 
 
No remuneration was offered to the members of the supervisory board and no loans, 
advances or guarantees were granted.  
 
 
 
 
 
 
 



 

 
 

 
 

18 

    Actual 2017  Budget 2017  Actual 2016 
         
    €  €  € 
         
16. Housing costs       
         
 Office rent Amsterdam  74,306  75,000  74,084 

 Service costs Amsterdam  22,680  12,000  16,799 
 Housing costs West Africa  30,088  35,000  14,607 
 Housing costs India  0  29,054  0 
 Housing costs Singapore  20,387  18,304  0 
 Housing costs Kenya  15,900  22,000  0 
 Other housing costs  1,686  11,600  1,520 
            

 Total housing costs  165,047  202,958  107,010 
         

         
         
17. Office costs       
         
 Office costs  9,046  9,500  5,482 

 Internal travel  19,791  27,500  24,349 
 Internet/phone  6,346  4,500  4,878 
 Computer software and assistance  57,671  62,000  54,285 
 Computer hardware  3,016  3,000  1,758 
 Teamweek   4,807  25,000  8,186 
 Representation  3,390  2,400  3,427 
 Memberships and contributions  9,764  8,000  6,672 
 Printing    1,224  3,600  3,867 
 Insurance  8,856  8,500  5,041 
 Administration/accountant  72,811  65,000  83,488 
 Shared service costs  4,427  0  0 
 Bank charges  5,435  6,500  5,382 
 Office costs India  3,296  27,887  0 
 Office costs Kenya  47,409  52,500  0 
 Office costs Singapore  55,401  80,653  0 
 Office costs West Africa  39,935  45,000  28,946 
            

 Total office costs  352,625  431,540  235,761 
         

         
         
18. Software development costs       
         
 Caddisfly   21,344  13,362  141,765 

 Flow   92,794  93,905  67,203 
 Lumen    21,035  19,833  50,696 
 RSR   9,425  37,214  15,411 
 Akvopedia  2,990  12,000  5,279 
            

 Total software development costs  147,588  176,314  280,354 
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    Actual 2017  Budget 2017  Actual 2016 
         
    €  €  € 
         
19. Marketing, pr & communication       
         
 Communication  17,617  63,804  21,068 

 Events   53  31,000  4,828 
 Marketing   0  0  0 
            

 Total marketing, pr & communication  17,670  94,804  25,896 
         

         
         
20. General costs       
         
 Supervisory board meetings  0  0  5,347 

 Contingency  0  0  10,194 
 General   0  109,229  0 
            

 Total general costs  0  109,229  15,541 
         

         
         
21. Depreciation costs       
         
 Furniture and fixtures  8,528  25,973  11,186 

 Computers  11,852  22,600  10,553 
            

 Total depreciation costs  20,380  48,573  21,739 
         

         
22. Financing costs  21,090  0  -2,345 
 
Foreign exchange losses are mostly due to a number of large contracts in USD that existed 
in 2017.  Akvo opened a USD bank account, but had to sell USD in order to pay its EUR 
commitments.  Akvo Foundation NL, as part of the transfer pricing agreement have taken 
over the foreign exchange exposure of local hubs, and therefore all exposure to the KES, 
IND and SGD of the respective hubs were absorbed by Akvo Foundation NL. 
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    Actual 2017 Budget 2017 Actual 2016 
       
    € € € 

 
23. Provision for doubtful debts   116,400  0  0 

 
Provision for debtor - La PRMP du ministere du Merpmeder - for EUR 116.4k that is 
outstanding for some years.  
 
24. Impairment of investment in ADTS 60,000  0  0 

 
As at 31 March 2018, Akvo Development Tools and Services (Pty) Ltd in India is closed 
down.  As part of the unwinding process, assets and liabilities are sold, and the assets that 
will be transferred to Akvo Foundation NL as at this date.  The majority of the assets that 
will be transferred, is accounts receivables where the current contracts with ADTS will be 
transferred to Akvo Foundation NL.  The value of of these contracts are approximately 
EUR 40k.  The investment in ADTS is EUR 101k, and therefore an impairment provision 
of EUR 60k is booked. 
 
25. Provision for loss of Akvo USA 135,709  0  0 

 
Over the past few years, a number of contracts were signed directly with Akvo Foundation 
USA, with a back-to-back agreement with Akvo Foundation NL, for the SaaS components, 
or where certain work needed to be performed by Akvo Foundation NL.  In 2017, Akvo 
Foundation USA the liquidity and solvency position became concerning without securing a 
grant.  In 2018, Akvo Foundation USA continues its application to grants.  However, as at 
31 December 2017, Akvo Foundation NL had to make a provision for the future 
commitments that Akvo Foundation USA has to NL.   
 
Of the provision of EUR 135k, approximately EUR 83k relates to 2017 SaaS revenue that 
were included in (11) above.  
 

26. 
Profit from donation share 
Akvo Singapore (Pte) Ltd 95,495  0  0 

 
Effective 1 January 2017, the shareholder of Akvo Singapore (Pte) Ltd, donated 100% of 
the shares to Akvo Foundation NL.  The net book value of the shares at the date of transfer 
is EUR 95k.  Some assets written off soon after transfer date, were written off from the 
profit of the shares.   
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G.  Other explanations      
      
Legislation on standards for top salaries (Wet Normering Topinkomens, WNT)  
             
Executive Board      
   

K.M. van den Berg 
J.J. van der 

Sommen 

T.B.P. 

   
Bjelkeman- 
Pettersson 

         
      
2017   01/01 - 31/12 01/01 - 31/12 01/01 - 31/12 
Extend of employment   0,9 fte 1,0 fte 1,0 fte 
Former top official   no no no 
Real or fictitious employment?   yes yes yes 

      
Remuneration 2017   € 69,849 € 92,010 € 121,152 
Taxable fixed and variable expense       
allowances   0 0 0 
Provisions remuneration due   3,611 9,940 0 

      
Subtotal   € 73,460 € 101,950 € 121,152 
Unduly paid amount   0 0 0 

      
Total remuneration 2017   €   73,460 € 101,950 € 121,152 
Individual remuneration limit in 2017   € 151,000 € 168,000 € 168,000 

      
2016   01/01 - 31/12 01/01 - 31/12 01/01 - 31/12 
Extend of employment   1,0 fte 1,0 fte 1,0 fte 

      
Remuneration 2016   € 74,711 € 89,138 € 118,064 
Taxable fixed and variable expense       
allowances   0 0 0 
Provisions remuneration due   2,841 9,599 0 
Payment due to termination employment   0 0 0 

      
Subtotal   € 77,552 € 98,737 € 118,064 
Unduly paid amount   0 0 0 

      
Total remuneration 2016   €      77,552 €      98,737 €     118,064 
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Supervisory board 
Supervisory board members with a remuneration of less than €1.700:  

 
 
              Remuneration 
Aalt Leusink   Chairman  € 0 
Rob de Vos   Member  € 0 
Paul Ciandrini    Member  € 0 
Sunita Nadhamuni  Member  € 0 
Mark Nitzberg   Member  € 0 
Total remuneration 2017    € 0 

 

 

Other information 
Appropriation 
The balance of income and costs of -€ 336.975 is processed on page 8 (income statement 
2017). 
 
Post balance sheet events 
No material post balance sheet events to be reported. 
 
Independent auditor’s report 
The independent auditor's report is included at the next page of the annual accounts.  
 
 
 








